
 

 

Ash Trees – Treat or Remove and Replace? 

Wellington Greens is a unique environment is southeast Lincoln.  The development is 

now 50 years old and features a varied landscape of mature trees and open spaces, 

including a nine-hole golf course.  Townhomes are clustered around courts, leaving 

open spaces between courts for nearly every unit to enjoy panoramas of trees and 

grass.  It is neither forest nor prairie.  And it is unique within the city limits of Lincoln for 

its greenspaces.  We have over 40 acres of grassland, shrubs and 5000 trees. 

The invasion of a small insect has caused some controversy within our 277 unit 

community.  The emerald ash borer has arrived in Lincoln from the east, where it has 

decimated the five major species of ash trees.  Following is a summary from the 

Wellington Greens Homes Association Board about how we have responded to this 

threat and the reasoning behind our decisions. 

The Decision to Treat or Remove 

Wellington Greens Head Groundskeeper, Dan Riner, has been updating the Board on the 

ash borer since at least 2014.  Over the past five years, there have been 35 mentions of 

the ash tree issue in the Board minutes and also in the monthly newsletter.  Both the 

board minutes and newsletter are posted on the Wellington Greens website 

(www.wellingtongreens.net) and the newsletter is mailed to all owners. 

In fact, over 30 ash trees have already been removed since 2014.  However, the recent 

removal of trees in prominent positions around courts has attracted the attention of 

some residents.  Those residents feel we should be treating the trees with insecticides, 

rather than removing them.  Following is the Board’s rationale for our decision to 

remove all existing ash trees, rather than treating. 

1.  Cost of treatment versus removal and replacement.  Once treatment on an ash tree 

is begun, it must be continued for the rest of the tree’s life.  Generally treatments must 

be performed every 2-3 years.  A seven year evaluation of several insecticide regimes 

identified only two treatments that reduced the rate of tree die off due to the emerald 

ash borer, however no treatment completely eliminated the emerald ash borer 

infestation.  This will result in the eventual canopy loss in all trees ranging from 30 -60% 

thus resulting in dead or unhealthy trees leading to hazardous conditions for residents 

and property.  The board did a study that estimated the cost over 15 years of treatment 

alone of 50 trees would be about $116,000.  This number unrealistically assumes that no 

trees would need to be removed.  If 25% of the trees die, the cost of removals would 

increase another $20,000.  50% mortality would increase the cost another $18,000 for a 

total of $154,000.  By comparison, the cost of removal and replacement of 50 trees 
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would be about $79,000 over the next five years.  These numbers are estimates only, 

but generally experts note that the cost of treatment exceeds costs to remove and 

replace.  The cost of both treatment and removal is likely to increase considerably as the 

disease strikes more trees and demand for treatment or removal increases. 

2.  Age and location of our ash trees.  Most of the remaining ash trees are situated in 

the courts of Wellington Greens, with canopy over driveways and residences.  The trees 

are close to the age of our 50 year old development.  The greater the density of the 

canopy, the more successful is the insecticide treatment. Some of our ash trees have 

thinning canopy.  We have already lost limbs from ash trees during wind storms. 

3.  Environmental impact of treatment.  The insecticide used in treatment is not 

without environmental effect, and can cause injury to pets and humans.  Treatment 

itself involves boring holes in the trunk, which can cause cumulative damage and kill the 

tree. 

4.  Risk of falling limbs.  The Board is particularly concerned about the risk of falling 

limbs on people or property.  The ash borer is a known entity that has decimated trees 

throughout the Midwest.  The disease damages the tree a branch at a time, and damage 

is not necessarily visible.  We have had branches from ash trees fall on homes and 

fences within the past several years (see picture of fallen branch in May, 2019).  The City 

of Lincoln forester suggested in a recent article in the Journal Star that residents could 

treat their own trees on personal property with insecticides.  Later in the same article, it 

was mentioned that the city has chosen to remove all 10,000 of the ash trees on city 

land.  The reasons are undoubtedly related to liability and cost, and these are the 

primary reasons the Board has decided to remove our ash trees.  Once the ash borer 

problem has been identified in our trees, Wellington Greens Homeowners Association 

may be liable for damage caused by falling limbs.  Whoever is responsible, we want to 

avoid injury or property damage in our community. 

A Plan for Retaining our Landscape, Including Replacing the Ash Trees 

Dan Riner has been employed by Wellington Greens since 1973, and has been the Head 

Groundskeeper since 1977.  He has been a Licensed Arborist since 1988 and a Master 

Gardener since 2004.  He attends continuing education courses, works with UNL and 

meets regularly with other golf course superintendents.  He has kept the Board apprised 

of the ash borer issue since 2014, and we have talked since then about the plan for 

removing and replacing ash trees. 

Dan has invited Kim Todd from UNL (and Backyard Farmer) to tour our campus with him 

to view our ash trees and talk about location of potential replacement trees.  He has 



 

 

compiled a list of trees that are suitable for our climate, with information about root 

structure, height and canopy width.  We have been replacing the trees removed due to 

storms or due to ash tree removal with new trees.  Dan estimates we have planted 60 

new trees over the last three years, while we have removed 40 mature trees. 

The replacement is not a one-for-one proposition.  Some of our 5,000 trees were 

planted in the wrong spots – too near houses, too near sidewalks or above sewer or 

water lines.  And we remember that it is not only trees that residents enjoy, but also 

open vistas.  But we are continuing to plant new trees in spots deemed appropriate. 

Some residents think we need a Master Plan which identifies all 5000 trees in 

Wellington Greens and gives locations and selections for additional trees.  They also 

want to have a list of future replacement trees posted in the clubhouse to allow 

residents to purchase trees and then have a plaque placed by the tree. 

The Board feels that we do have a plan, even if it isn’t fully in writing and doesn’t 

identify every possible location for each additional tree.  Our plan is to be flexible, 

focusing on replacements for the ash tree removals, and also replacing unanticipated 

tree losses due to damage in storms.  We are constantly trying to increase the diversity 

of planted trees appropriate to Nebraska environmental conditions and our local 

environment.  When we remove ash trees in a particular court, we want to work with 

residents of that court to develop a new landscape plan for their court.  And yes, we 

welcome financial contributions from individuals who want to participate in our tree 

planting by either donating to the purchase of additional trees around their unit or by 

“planting up” with larger trees that might grow more quickly.  

A Master Plan, with tree plantings in addition to replacements, requires more staff time, 

even if staff isn’t responsible for the planting.  Although the wet weather these past 

several years makes us forget, new trees do need water (and nutrients).  Plaques and 

mulch around every tree takes time.  We don’t have much slack in our grounds crew 

staffing to allow them to take on additional responsibilities. 

Residents have also suggested we take advantage of a city program that provides 

vouchers to plant trees in the right-of-way between sidewalks and the street.   Some 

also suggest that we consider becoming part of the Nebraska Statewide Arboretum.  

These are matters that the Board and Dan Riner will take under consideration, in 

conjunction with residents.  Financial considerations including staffing will be part of the 

analysis, as well as the aesthetics. 

Conclusions 



 

 

Your Board has spent considerable time listening to our Head Groundskeeper 

concerning the emerald ash borer and its potential devastation.  We have chosen to 

remove our 80 ash trees, because of cost and liability issues.  We have an informal plan 

in place and we welcome input from concerned and informed residents.  We will 

continue to investigate, in conjunction with residents, the optimal way to retain the 

unique beauty of our community. 

 

 


