
APPROVED Board of Directors Meeting Minutes 
Wellington Greens Homeowners Association 

May 21, 2019 
 

Present: President Jim Davidson, Vice-president Paul Canny, Dick Vautravers, 
Treasurer, Steve Imes, Bill Rice and Carol Conway  
Approved absence:  None 

Staff:  Dan Riner, Grounds Superintendent and Don McIntyre, Administrative Assistant 
Guests: Residents Allen Barber, Marlene Davidson, Donnie Connealy, Judy Holechek, 
Gregg and Tammy Hanel, Dennis O’Loughlin, Jeff Wilson and Mary and Vann Thach. 
 
Approval of Prior Meeting Minutes: Jim asked for any additions or corrections to the 
February 26, 2019 meeting minutes.  Dick moved that the minutes be approved.  The 
motion was seconded by Paul.  Motion carried.                                                                                                                                      
 
Grounds Superintendent’s Report: Dan said again, the weather dictates our mowing 
progress.  Our labor has improved with crew additions, so better detailing will 
commence.  This is a very “dirty” time of the year with excessive growth of grass, grass 
going to seed, pollen strings from the Oak trees and “Helicopters” from the Maple trees 
and cotton from Cotton trees is to come.  The drainage issue at 7311 OPR, Nos. 21 and 
22 has been addressed; grading, addition of soil and new sod.  I looked at it today 
during the rain and the water was flowing as it should.  We sprayed the 70th Street berm 
with Roundup.  We have had some delays with the repair of the north light of OPR 
entrance sign with locating the problem.  I have contacted Spencer to have him clean 
the sewer lines this year at the East, West and South Canterburys, Warwick, 
Kensington, Chatham and Wellington courts. I plan to aerate the greens as soon as 
weather permits and we will apply fertilizer in mid-June.  Dan said he planned to plant 
about eight trees along the golf course with TJ’s tree fund.  
 
Resident’s Comments:  Jim asked the residents to please identify themselves as they 
speak, give their address and how long they have lived in Wellington Greens.  Allen 
Barber said he has lived in WG for one year and lives at 7300 South Street.  He said he 
wanted to get an idea on the plan for the Ash trees as to cost, replacement, money 
budgeted, that he wondered if any money had been budgeted for removing the trees.  
He said that the trees were the perfect size for treatment; he needed to know how to 
react.  Also, people talk and we need to hear from the 277 residents.  He said there are 
15 trees in his court and being a builder, that is why he bought here and that resale was 
going to take a dive.  He said I hope you work with me and that would be great, but if 
not, He said “I know what I have to do.” 
 
Dennis O”Loughlin gave his name and said he lived across the street at 7541 OPR No. 
12.  He said everything should be considered and we should wait and see if the Ash 
borer is real or if it is fake like the Y2K scare and if it is that serious it should be left up to 
the residents and that removing the trees would take the value of the property down.  
He understood that $15,000 was spent on tree maintenance.  Dick said $15,000 is 
budgeted this year specifically for Ash tree removal and replacement plantings.. 
 



Judy Hoelcheck said she has lived in this area for 40 years and that this area in a haven 
in Lincoln because of the trees.  She said she knew that being on the Board is a 
thankless job, but do you represent the people?  Everyone should have a vote.   
 
Vann Thach said we live at 7500 South Street and we did not buy our place for the trees 
and as far as treatment, by the time you realize it is infected, it is too late.  He said the 
treatment is expensive and he did not want his dues to increase. 
 
Katie Pocras said she lived at 7410 OPR No. 17 and had lived here for three years.  
She said people buy here for the trees.  She said that a year ago she suggested to the 
Board that we needed a master plan and the Board put me down.  Jim said the Board 
did not put her down, they put the issue down.  Jim said we have removed 40 trees and 
replanted 60.  Katie said I planted four.  She said she felt we needed a 3rd party plan.  
Mr. Barber said we should all work together; that he had one or two ideas for generating 
revenue and putting money in the bank.  He said send out a questionnaire; do a special 
assessment for treatment.  Mr. Thach ask how much it cost to treat the trees?  Mr. 
Barber said seven or eight dollars an inch.  Mr. Thach ask what is the number of 
treatments and the next question, who pays for it.  He said that is why I am here. 
 
Jeff Wilson introduced himself, that he lived at 7410 OPR.  He said Wellington Greens 
should be designated an arboretum; that would be an opportunity to get low cost trees.  
Mr, Barber said you need to identify the trees that are going to be taken out.  Dick said 
we identified the trees; that the disease in inevitable.  Mr. Barber said the people need 
to know, to get involved, you need a committee. JoAnn Russell said she lives at 7411 
OPR and has been here four years: that she knows the importance of trees.  She said 
she if all for keeping the beauty, keeping everything looking nice, but she did not want to 
pay excess money on trees.  Jim explained how the Board worked.  He passed out 
copies of excerpts from newsletters from the last five years that mentioned the Emerald 
Ash Borer.  He said that when Dan started working here, he started for $1.75 an hour; 
that he has been here since 1977.  Dan explained that when he first started many trees 
were planted in places they should not have been; too close to houses, etc.  He said 
that just because some companies say they can treat the disease, that does not mean it 
will work.  We have faced this problem before with other diseases and it cannot be 
stopped.  Mr. Barber said don’t keep secrets.  Dick said we can develop a more visible 
plan.  It has been mentioned in the newsletter over 35 times in the last five years and 
we have talked about it at our annual meetings.  Jim said one speaker at a time.  Katie 
said we should put a masterplan together, put a masterplan on the wall; that we should 
allow residents to plant trees and put plaques on them honoring someone or a 
grandchild; people could donate for a tree.  Carol said that all the trees died in their 
median and the residents paid and have new trees planted and that was okayed with 
Dan and the Board. 
 
Dan said that he is charged with staying within the budget and that has to take into 
account storms.  He said they have a natural rhythm that works well; we look at sites 
and determine the proper place to plant new trees, make sure it is not over sewer lines; 
that there is a lot of criteria as to where trees should be planted.  Paul said he lives at 



7410 OPR and has for five or six years.  He said that he has a friend at South Point and 
they were told they would have to spend $300 for treating their Ash trees the first year 
and $200 the next and that there was no guarantee they would survive, and the friend 
said he pays $144 a month just to have his grass mowed.  Carol said they have lived 
here for eleven years and that they did not buy here for the trees, the bought here for 
the golf course. 
 
Katie said I vote against giving residents two years to improve their property; that it 
should be reduced to three months.  We need to get our campus looking good, people 
are not taking care of their property.  Dick said we agree, if people ignore us, we repair 
it and bill them.  Steve said he would be glad to tell them 30 to 60 days.  Katie said she 
thinks we should look more closer at the time line.  Jim asked Katie if she wanted to 
serve on the architect committee and she said no.   Someone asked about replacing the 
trees that the city took out.  Dan said to call the city   
 
Committee Reports: 

Treasurer's Report: Dick said they had a Finance Committee meeting and Jim Wharry 

said that the only weakness he could see on finances was that all of the money coming 

in was being handled by one person and suggested an occasional audit of accounts 

receivable. 

Our cash position on the Balance Sheet is down about $1,600 from March 31, to 
$126,676, but we remain in a solid cash position. 
  
The April Income Statement shows another $8,092 in Green Fees, giving us $20,557 
year-to-date.  There is $4,600 in deferred revenue - golf fees still outstanding, so we 
have received the majority of renewals at this point.  We did spend $7,186.18 in 
Landscape Improvement, which is the removal of the six ash trees, as well as stump 
grinding.  Our water bill of $14,393 was paid in April, and we paid our quarterly property 
and liability insurance premium of $4,917.  The greens fees helped offset these extra 
expenses, so we still showed a $3,625 net income for the month.  Net income year-to-
date is $59,188, but we still have the higher common area maintenance expenses 
coming in the next few months. 
  
We are above budget in revenue by $9,890 and below budgeted expenses by 
$18,397.  I would still think that this is mostly a timing issue. 
  

Dick moved that the treasurer’s report be approved subject to audit.  Motion was seconded by 

Steve and Paul.  Motion carried. 

Dick asked that the minutes of the April 17, 2019 Finance Committee Meeting be included in the 

minutes as follows: 

The Finance Committee met to discuss the six-month financial statements and to review the 
internal controls in place.  Board members Dick Vautravers and Carol Conway and residents 

Velda Menard and Jim Wharry were in attendance. 



Dick asked if there were any questions on the six-month financial statements, compared to last 
year or to budget.  Velda commented that our financial statements have been very consistent 
for a number of years, making it easy to compare results with forecast or prior periods.  Jim 
suggested that we look into putting some of our reserves into an interest-bearing account.  Dick 
replied that the reserves as of March 31 are at a high point, and we will use up funds during the 
growing season.  We also have a loan with a balloon payment coming due on September 15 of 
this year, so any excess cash will be used to reduce the loan balance at that time. 

Jim had several suggestions with regard to controls.  He indicated from an audit standpoint that 
our possible weakness was in the collection process.  All aspects of billing and collecting are 
handled by our outside accounting firm.  Because of our size it is not practical to split the duties 
between different parties.  Jim suggested that the Treasurer and Finance Committee do a 
periodic reconciliation of the Accounts Receivables.  This would involve a review of the monthly 
bills for each resident and a copy of the deposit slips during the month.  The review would then 
confirm that all deposits made match payments recorded in the Receivables system.  Jim also 
suggested that the Board or Finance Committee could send out some random letters to owners 

asking them to confirm that their statements are correct. 

He also asked about the frequency of back-up of the accountant’s computer system, and 
suggested that we should have a copy of that back-up in the Board’s possession (or at least 
know who has access to that back-up in the event of a disaster or serious illness of our 

accountant). 

Likewise, the Board should document the location of all Wellington Greens records and how to 
retrieve in the event of a disaster or death of key members.  This includes financial records and 
business records. 

The Finance Committee will meet again in July to develop a preliminary budget for the fiscal 
year beginning October 1, 2019. 

 
Clubhouse Renovation:  No report. 
 
Golf Committee Report:  Carol said she gave Dick $900; that Danny sold one single  
membership. 
 
Administrative Assistant Report:  Don said there was one deed change, On March 
29, 2019, 7500 South St., No. 15 was sold by Mary and Donald Betten to Dennis and 
Jane Loewe. 
 
Architecture Committee Report:  Steve said that he and Annie looked at residences 
on Saturday; that Dan loaned them a golf cart.  He said that Canterbury East and West 
are very ratty.  He said he wasn’t sure of how to make them do repairs. 
 
Landscape Report:  Carol said Vera Homer had family that was moving and would like 
to have permission to have two vans parked in our court for July and August.  After 
discussion Dick asked if the Board wanted to grant approval and the Board approved. 
 
Long Range Planning:  None 
 



Court Captains and Social Committee:  Paul said the garage sales are June 6, 7 and 
8 and they were putting banners up; that Good Will would be picking up donations 
afterwards.  He suggested that each court hold meetings or picnics.  
 
Concrete:  Bill said we discussed the project at Miller’s, No. 16.  They want to add a 
curved approach similar to across the drive at unit 1 to prevent cars from driving on the 
common ground and creating holes and damage to the grass.  They have offered to pay 
for the improvement and that we should approve the project.  Bill said he would report 
back month.  
  
Web Site:  Dick said he paid our $100 annual maintenance fee. 
 
OLD BUSINESS:  None. 
 
NEW BUSINESS:  Dan said that the man on the corner threatened a resident twice 
because he approached him about picking up his dog poop.  After discussion, Dick said 
there is nothing we can do without proof; to tell the resident to not confront him.  
 
Newsletter topics:  Put in a synopsis of each side’s comments on the Ash tree issue. 
 
Next Meeting: 
The June, 2019 Board meeting is scheduled for June 18, 2019. 
 
Adjournment: The meeting adjourned at 9:34 PM. 


